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CITY OF OLMSTED FALLS 
 FINANCE COMMITTEE  

MINUTES  
MAY 25, 2022 

7:00 PM 
COUNCIL CHAMBERS 

  
Council Pro-Tempore Brian Chitester called the meeting to order at 7:05 p.m.  Roll call was 
conducted.  Councilmen Cornel Munteanu, Jay McFadden, Sean Wolanin (arrived at 7:20 
p.m.), Yvonne Buchholz, and Scott Saari were present.  Lori Jones, will arrive later.  Also 
Present: Cory Swaisgood, Finance Director.  Audience: 2 
 
There was a discussion regarding the next finance meeting for the week of June 20th.  After the 
discussion the committee scheduled the next finance meeting for Wednesday, June 22, 2022 
at 7:00 p.m.  
 
NEW BUSINESS  
 
End of the Month Update – Mr. Swaisgood stated that Council’s packet includes the end of 
the month financials for April.  He began reviewing Report 52, the unencumbered fund balance 
at the end of the April was $1.2 million with a cash balance of $1.8 million; if you recall the city 
does have a General Fund Reserve Policy, the city must maintain a General Fund balance or 
reserve of 16% of annual expenditures which we calculate at $5 million a year, the $1.2 million 
at the end of April is equivalent to 36%.  The GFOA wants cities to keep a General Fund 
Reserve balances just in case of a catastrophic event, natural disasters, economic downturns 
so if we do not have revenue coming in for a period of time, meaning the city at 16% can still 
operate for two months.  He believes that is low, if he was a citizen to think that your city has 
two months would scare him.  Being at 36% is 4.5 months of operations, the city would be able 
to maintain operations, he is not advocating that is where we want to be but being higher than 
the 16% is a good spot to be in for the city.  He would note that the $1.2 million dollars 
unencumbered balance comes with an asterisk because we do have the patrol CBA that the 
city has not come to an agreement on since the beginning of 2021, so we have patrolman that 
do not have a new bargaining agreement yet.  So, out of that $1.2 million at some point the city 
will have to make retro pays to the police department, so he wants Council to keep that in mind 
when we talk about the encumbered balance.  Ms. Jansen asked if he knew what that number 
would be.  Mr. Swaisgood replied that the best-case scenario, on the city’s end, would be 
$50,000 to $100,000.  This includes not only back pay but any other benefit they would receive 
with a new CBA.  If Council recalls during the budget season last year we talked about 
deferment of capital that was budgeted for this year and police cameras for city hall, even the 
purchase of service vehicles, finance with the upgrade of new accounting software, these 
expenses still need to be paid throughout the year.  These are still the one time big expenses 
that will need to be paid as well.   
 
Mr. Swaisgood stated that property taxes at the end of April, after receiving the first settlement, 
the city is 22% higher than last year, in the General Fund, which is not a surprise given that the 
city’s valuations increased.  Typically, the county, if they have the cash, will give cities a little 
extra in their first settlement and then make that up with the second settlement.  He stated that 
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total receipts for the end of April was $2.1 million and does exceed $1.9 million from a year 
ago.  The main reason is property taxes and income taxes, which he will discuss later, and 
EMS billing has also increased from the prior year.  Total expenses for the year is $2 million as 
compared to $1.7 million a year ago.  The main reason for that is not only increases in 
benefits, health insurance that the city took on at the end of the year, but also fuel costs.  He 
stated that he does not believe that this comes as a surprise to anyone.  In April of 2021 for fire 
is $2,000; police is $7,000; and service $8,000.  In April of 2022 fuel costs for fire is $3,591; 
police $11,000 and service $13,000 so for the first four months of the year all departments are 
50% over what they were last year.  The good and the bad is that we did try to budget 
conservatively for this, and he projected out for the rest of the year based on the first four 
months and fire would be under budget; police and service he is concerned as his projection 
indicates that they will be over budget.  He will monitor the next few months and believes that 
come September he will return to council to increase police and service fuel budgets.  
 
Ms. Jansen asked if Mr. Swaisgood would discuss the fire department’s overtime because as 
she reads it its at 50%.  Mr. Swaisgood indicated that he would be discussing that and asked if 
anyone had questions regarding the fuel usages.  He stated that the city has various funds that 
we use to pay for fire, police and service personnel costs, its not all out of the General Fund.  
He stated that the police department has a levy to pay for personnel costs.  He stated that he 
will monitor fire’s overtime costs. The concern is with the amount of full time employees that 
we have and the sick time being used and the BWC worker’s comp its tough to fill those 
positions with part timers so you have to fill them with overtime. He knows that the fire chief 
has been struggling and there are only a few full timers that are actually able to put in the time 
and work their shifts. We will have to make some decisions because we know we potentially 
have retirements coming up over the next year and they are looking into hiring another full 
timer to try and lower these costs. As you can see through the first four months on part time 
and overtime we have increased 50% more than what last year at the end of April. Working on 
the calculation with the mayor and fire chief to determine how many sick hours were actually 
used during that time it was almost a wash to consider hiring another full timer similar to what 
was done with a former retiree a year ago. The new hire would staff the fire department with 
seven full timers and lower overtime wages which he knows was conservatively budgeted 
because we knew there were going to be issues with scheduling and sick time.  On a good 
note the total personnel cost only increased 8% from a year ago and if you talk about budget 
overall on personnel expenses he budgeted a 5% increase because we knew we had the 
increase in insurance costs so being at 8% for the fire department compared to the variable of 
the overtime costs and part time wages he is not extremely concerned about the total budget. 
Hopefully we will see this normalize a little once we get to the point where they hire another full 
timer and people come off of sick leave. He will have a better picture come July, August, and 
September.  Police and service total budget he has no concerns other than you will see the 
negatives in service and only a 2% increase in wages over the year and that’s because service 
is down one maintenance worker and service director is working hard with his staff to try to get 
a posting out and get people in to interview. He knows there was a problem prior when only 
one person applied so we are taking extra time and going various other routes to make sure he 
has a good pool to choose from.   
 
Mr. Chitester asked if the fire financials was unusual.  Mr. Munteanu stated that you have to 
look at what is occurring in the department.  There is one individual who is off for six months 
for a torn ACL.  When you’re at minimum staffing when one person is off you have to fill it with 
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part time and if that person’s partner has vacation days or reduction day then it has to be filled 
with overtime because you cannot run the fire department with all part time.  Having two 
individuals and one off for six months and the other have some medical issues created a 
tremendous amount of overtime.  There is another individual who is at the end of his career 
and is burning what he has on the books which is another issue. Mr. Chitester asked if it was 
unusual.  Mr. Munteanu stated that it is unfortunate; is it unusual yes.  When he was the chief 
there was an individual who fractured his ankle and that created overtime and then towards the 
end when he decided he was going to retire he decided to have his hernia surgery done so he 
could get paid while off rather than doing it when he retired, which created overtime also.  
When your department works at minimum staffing it creates issues.  A lot of departments if 
their minimum staffing is three and they have five guys on duty if someone calls off sick then 
you run short, in the Falls anytime there is any call off or vacation it has to be filled with part 
time or full time to cover to be at minimum staffing.  Unfortunately, you have a workmen’s 
comp issue where he tore is ACL on duty and is off for six months but should be coming back 
soon.   
 
Mr. Swaisgood stated that the increase in the city’s share of police and fire pension is currently 
at 19% and 24% could increase to 26% or 27% over a four-to-five-year period.  He does not 
have the numbers in front of him but knows that it could look like an extra $50,000 a year, it is 
a large increase and the city would have to front approximately $300,000 for the four to five 
years.  Hopefully this continues to be discussed at the state level but does know the bill is 
being currently discussed but does not know when they will vote on it.  
 
He stated that he will review the fund summary.  As he mentioned the levy funds 105, 106 and 
107 total revenues for the year are strictly property taxes that is the outside millage.  If you look 
at police levy fund 107, what was actually received at the end of April was $139,000. If you are 
looking at this and someone might not understand how revenues or property taxes are 
disbursed if you double that its $280,000; we budgeted $256,000 because that is what was 
approved, and this is what he was discussing earlier when the county gives you an advance 
but when it gets to the second disbursement in August they make it right and the collection will 
be around $256,000 to $260,000. We have new residents and new residential homes being 
built so could see a small increase but it won’t be too much.  
 
Mr. Swaisgood stated that Fund 146, American Rescue Plan Fund, if recall what has been 
encumbered or to be spent out of this fund is two vehicle purchases, the ambulance that was 
purchased and was paid for, $289,000, and then one of the two police cruisers that was 
approved by the council around $60,000; $360,000 has already been in front of Council for 
approval. Also, if you recall the storefront program that was approved by council could be up to 
another $50,000; so right now, about $410,000 of the $924,000 that we receive has been 
spent.  The second disbursement should come to the city in July and the rest of the money still 
needs to be discussed and decided upon.  He believes that this could be discussed at another 
finance committee later this year.  Mr. Chitester asked if there was a timeline for the money. 
Mr. Swaisgood replied that the city has until the end of 2024 to commit the funds and the end 
of 2026 to spend them.  If there is a big expense or project that council can approve by 2024, it 
can occur in 2025 or 2026, we have to spend it by the end of 2026.   
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Mr. Wolanin stated that an increase in fuel cost for fire, police, and service is $10,500 increase 
from this time last year.  Mr. Swaisgood stated that he previously discussed this and updated 
Mr. Wolanin on what has already been discussed.  
 
Mr. Swaisgood stated that Fund 301 is something that he will discuss when he talks about the 
notes that will be rolling over in June.  This is the capital improvement fund which has paid for 
the city’s improvements to this building in 1999 or 2000 and was a $2.2 million dollar project 
and these were notes that were rolled over ever since then and slowly paid down.  You will 
notice that the cash balance is $589,000 unencumbered $359,000 and the plan is to pay down 
half of the remaining notes this year and half next year.  That was included in the 301 budget 
that was discussed at the end of last year for future budgets.   
 
He stated that Fund 213 is the Phase V sewer project and has been completed.  There are 
purchase orders that are open and as of today the dollar amount is zero as there are no other 
expected purchases on the project and is why we were able to ask for the loan from OWDA 
and now we will be asking for reimbursements as we begin calculating the assessments.   
 
He stated that at the end of April the city is seeing a 16% increase to income tax over 2021; 
business withholdings a 37% increase; while individuals are at a 1.4% increase and business 
net profits is at 62%.  The fact that we are seeing these types of increases with business net 
profits and withholdings is a good sign to start the year.  He would like to note on the individual 
and business net profits he has some projections; if you recall over the last few years the 
income tax deadline was extended so trying to compare the last two years is not fair because 
last year the deadline was May 15th the year before was July 20th so we are seeing an 
increase. These are great signs but he would put an asterisk around that until we get into June 
when we see the May deadline collections come in.   
 
Mr. Munteanu asked where we stand with people working at home instead of going out of town 
to their offices. Mr. Swaisgood stated that with this being the first year individuals can ask for a 
refund for working at home for last year. He knows that 2020 is still under debate and being 
discussed but individuals in 2021 asked for a refund because during the year their withholdings 
were coming out of their paychecks for working downtown when they were actually working at 
home, and they have been granted the refunds. Moving forward individuals will see those 
savings and reverting those tax dollars to the cities they need to go to, which would be us. For 
example, if someone living here and normally works downtown but is now working at home, 
the extra 50% out of the 1.5% will go from the City of Cleveland to us, and then whatever is left 
over from the City of Cleveland will go back to the individual, so residents have the option to do 
that now. RITA is working with employers to help with that; if anyone asks about it they need to 
call RITA and talk to them about the process, which is pretty simple, but you have to get your 
employer to sign off on it.   
 
Mr. McFadden stated that if someone elects to recoup their taxes is there a checks and 
balance system or is it an honor system. Mr. Swaisgood stated that their employer has to sign 
off; they have to send a letter to RITA with the dates the individual worked from home because 
there could be someone who worked 50/50, half in the city and half at home.  Mr. McFadden 
asked if they would receive a bill indicating what they owe to Olmsted Falls.  Mr. Swaisgood 
stated that with the Cleveland example, what happened is RITA would send a bill to CCA, 
Cleveland’s collection agency, they tell Cleveland that a particular employer took too much out 
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of an individual’s check and need to send that withholding to Olmsted Falls, they give them the 
dollar amount with the documentation. They then send the money to RITA and they disburse 
the funds where they need to go.  Mr. Thompson asked how that works with the ¾ tax credit.  
Mr. Swaisgood stated that they would owe that to the city, but when RITA gets the money from 
Cleveland or another city, they will take that ¾% and send it to us, then whatever is left over 
goes back to the resident.  Mr. Munteanu replied that basically this benefits the city.  Mr. 
Thompson replied yes, as living here and working here he does not receive a tax credit.  
 
Mr. Thompson indicated that under Planning and Zoning there is $5,000 listed and asked what 
that was for, he believes it is for salaries.  Mr. Swaisgood stated that would be for any 
employee who is working for the commission.  He stated that Ms. Mancini does work for the 
Commission and this is for her time working on planning issues.  Mr. Swaisgood indicated that 
based on her salary this is close to 6% to 7% of her time.   
 
Mr. Swaisgood stated that RITA collects all the payments for income taxes during the month of 
April and the city receives distributions the following month, the first of the month and the 15th 
or 20th, so as of today he has May’s numbers.  The tax deadline is May 15th so even though 
everyone should have paid their taxes by now we actually will not see them until June 1st or 
June 15th.  He stated that the total amount of increase from last year is 30%, which looks great, 
but again a year ago at this time we had not received any distributions.  The last April deadline 
was in 2019 which is a better comparison and shows a 21% increase for this year, a lot has 
happened since 2019 and he is happy to see that increase, but with everything has increased 
this year with inflation.  
 
Mr. Munteanu asked what percentage RITA kept.  Mr. Swaisgood indicated that it varies each 
year, sometimes they lower it and other times they increase it.  They do an analysis and send 
a report each year indicating based on the last year’s collections they will indicate their costs 
and fees for collecting and disbursing the city’s revenue.  He believes that it is 3% and has 
been that percentage for a few years.  
 
27-2022 Bond Issuance Update – Mr. Swaisgood stated that there was a note taken out in 
2019 for a service vehicle and was paid off a year ago.  The Phase V Sewer Project’s initial 
note amount was $1.5 million and started in 2018, this note will end this year at $6.5 million 
dollars.  A year ago, Council approved the rollover of the $6.5 million dollars for one more year 
and will mature on June 9th, so by this date the city has to pay the $6.5 million dollars plus 
interest.  The OWDA loan that council approved, and the city received will pay off the note.  
With these types of projects, if you do not have any other funding sources to pay for the 
project, you would have to take out a long-term bond.  The benefits and non-benefits of a bond 
is that interest rates have been low over the years but they are increasing and are above 3% 
currently.  He looked into the OWDA loan because their interest rates are competitive and 
currently are at 1.8%, which is the reason he did not move forward with a long-term bond, the 
city also saves on costs of issuance, which could be between $50,000 to $75,000.  The loan 
will charge a fee of $20,000 to process the loan which is also a savings to the city.  The long-
term debt will be removed and added as a loan.  The building improvements initial note was in 
2000, the current outstanding on the note is $400,000 and was rolled over last year.  This year 
half of the note will be paid off and the city will only roll over $200,000 for one more year.  This 
was discussed during the budget hearings and the fund shows that it can pay off the note and 
will be paid off in the year 2023.   
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Mr. Thompson asked where the revenue on the capital improvement fund came from.  Mr. 
Swaisgood replied that Fund 301 is from income tax.  He stated that the capital improvement 
fund is for income tax and any type of grant that comes in for any type of capital project fund, 
for example, the playground equipment.  Mr. Thompson indicated that after the bond is paid off 
the fund would continue to collect monies.  Mr. Swaisgood replied yes revenue will continue to 
come into the fund based on our income tax projections over this year and next year we 
believe we can pay down that $400,000 with that revenue that comes in, this has been used to 
pay down the note since the year 2000.  This fund is also used for any department with any 
type of capital equipment or capital improvements that the General Fund can’t support; this 
fund is where our service vehicles and even some of our police capital purchases come out of 
just because the levies can’t support all the capital needed at this time.  
 
 
 
 
 
 
O.W.D.A. Loan – Mr. Swaisgood stated that the numbers are still estimates but does not 
believe they will change drastically as the Phase V project has been completed.   
 
He stated that the first priority is to pay down the $6.5 million dollar note, and we are working 
with OWDA to make sure that we get the disbursements needed. Currently in Fund 213 the 
balance is $2.7 million and the rest will be paid with OWDA’s loan.  The $6.5 million that 
council approved for the OWDA loan, the city will only need about $4 million. When we asked 
for approval and when we applied the amount was unknown, because we were making 
payments on the project. The City Engineer told him a couple weeks ago that all construction 
costs have been paid in full and we do not owe any other contractor. There were five 
contractors working on this project so it was pretty complex over the years and a lot of people 
touched it since 2009. We have $2.7 million dollars which is leftover; meaning we got enough 
grant money from Northeast Ohio Sewer District, and Cuyahoga County. The Ohio Public 
Works Commission (OPWC) is similar to OWDA and provide grants for these types of projects, 
but a piece of that is a loan and very small but does have to be factored into future debt 
payments.  The OPWC loan amount is $42,441.00 at zero percent that the city has to pay back 
and is calculated into the assessments the city has to pay that back over 20 years. The annual 
note proceeds are $21 million which looks like a lot but will be offset by the expenses and 
included as a reconciliation tool to make sure the project balance of $2.7 million agrees with 
the fund balance which is does.  From what he can tell when the city initially took out the notes 
they invested the initial $1.5 million because we were not spending it so the city earned 
interest and benefits the assessment dollar amount, which was a good move.  There was an 
advance from the General Fund of $70,000 in 2017 and now that the project is over, the option 
with the advance is we could change it into the transfer, if the fund needed it, but now that we 
are in a situation where the $70,000 isn’t really needed it belongs back in the General Fund. 
He will come to Council once this is finalized and ask that the $70,000 be moved back in and 
will be factored into the expenses.  
 
The construction and engineering costs of the entire project was paid out of Fund 213 and was 
in the amount of $11.8 million dollars there are other costs that occurred in 2009, 2010, 2011 
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for engineering purposes, based on ordinances we were able to pull together there is a 
percentage the city is supposed to pay for this project and the amount that was paid in 2009 
and 2010 exceeds that. We started gathering expenses starting in 2017 to make it clean; he 
does not want to have the same issue the city had with Phase IV or III where the assessments 
were not enough to cover the loan payments. Being able to reconcile this in the books was 
important to him and to make sure we calculated this correctly.  After doing the calculation he 
thinks the most important thing to the residents will be the assessments. The $42,000 and $3.9 
million and principle is what we are going to have to pay back over the 20 years; the amount of 
interest we will pay on top of that is approximately $800,000, which seems like a lot but if we 
would have taken out a bond at 3.36%, which is the 20 year treasury, the total amount of 
interest paid would have been $1.4 million so that’s approximately a $600,000 interest savings 
over 20 years.  The total assessment will be $4.8 million and in comparing that amount to the 
letters that were sent to the residents in 2016 the project estimate was $5.5 million or just 
under $13,000 per resident; with the current calculations over 20 years the current assessment 
looks like it will be $11,198 which saves the residents about $1,500 and will be about $560 a 
year.  The fact that this is much lower with the inflation we are seeing he believes is pretty 
impressive and a lot of that goes to the city engineer and the work he has done.  So right now, 
it looks like it will be $560 per house per year.  
 
Mr. Swaisgood stated that right now the option for a resident to pre-pay which takes off the 
interest that would be paid over 20 years will be $9,341. We are still working through how that 
will work with the law department. There will be a letter sent to the residents giving them 
options to pre-pay, and fortunately we have until September 12th of this year to get the 
numbers to the county so they are placed on next year’s tax bills. The numbers might change 
slightly because the city engineer still has hours as well as there might be other costs coming 
in that he did estimate for so this could be lower or higher but will not fluctuate a lot.   
 
ADJOURNMENT 
Ms. Buchholz moved to adjourn; Mr. Wolanin seconded.  Poll: 6 ayes; 0 nays. Motion 
carried.   The meeting adjourned at 8:21 p.m.  
 
 
 
               
Brian Chitester, Council Pro-Tempore   Angela Mancini, Clerk of Council  


